CHAPTER XXIII
SHELLS
THE gravest charge that. has been directed
against Kitchener, in fact the only one that was
published during the war, was that of failure to
ensure an adequate supply of munitions and
neglect of the warnings and applications which
came from General Headquarters.
Sir John French devoted the last chapter of
his book to this subject; he was clearly under
the impression that the fault was due to the
negligence of Kitchener.
" From the beginning of the Aisne up to the
close of the battle of Loos, at the end of 1915,
the scanty supply of munitions paralysed all
our powers of initiative and at critical times
menaced our defence with irretrievable disaster
... I exhausted every effort by urgent official
demands in the W.O. and personal appeals to
Lord Kitchener and such other Cabinet
Ministers as I came into confact with. When
these efforts got no response I gave interviews
to the Press. . . . During my term of office as
C.I.G.S. from March 1912 to April 1914 I had
urged the vital necessities upon the Govern-
ment, but my demands were steadily opposed
by the Finance Department and the Treasury."
The Press correspondent to whom Sir John
refers was Colonel Repington, who represented
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